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	Agency
	Planning Institute of Jamaica (PIOJ)

	Vision
	To be proactive in the provision of strategic and innovative policy, and programmatic responses to emerging issues at the national and organizational levels in pursuit of sustainable development

	Mission
	The PIOJ is committed to leading the process of policy formulation on economic and social issues and external cooperation to achieve sustainable development for the people of Jamaica

	Outcome Indicators
	Sustainable Economic Development; cost effective delivery of services; Satisfied Employees and Customers

	Strategic objectives of the MoFPS to which the Division contributes 
	· Provide high quality, professional socio-economic and planning advice to the Government of Jamaica and its agencies within the public sector to support informed decision-making 
· Ensure that external cooperation and donor assistance are efficiently and effectively coordinated and that public investment programmes and projects and the funds associated with these are developed and negotiated to align with the priorities of the Government of Jamaica.
· Provide strategic research and information services to contribute to inform decision-making at all levels of the Government and to improve public understanding of national and socio-economic issues.
· Ensure efficient and effective governance and management of the organization, taking account of the principles of prudent financial management of effective stewardship of all public assets and resources and setting an example of modernization and good business practice.



	Strategic Objectives 
	Strategies 
	Key
Output
	Output Performance Indicators/Targets
	Current Performance 

	Cost ($M)

	
	
	
	Yr 1 
(19/20)
	Yr 2 
(20/21)
	Yr 3
(21/22
	
	Yr 1 
(19/20)
	Yr 2 
(20/21)
	Yr 3
(21/22

	Provide strategic economic, social, environmental, trade and cultural policy advice
	i) Provide current data and information  to support  technical advice for input into the policy development processes 
	Policy and Planning Advice
	23 briefs/reports prepared and submitted to prime clients annually
	26 reports prepared and submitted


	151,717
	166,275
	170,815

	
	
	
	Four (4) position papers prepared annually
	No Position Papers


	
	
	

	
	ii) Identify constraints to growth and development and test for best policies to eliminate/ minimize constraints
	
	11 Cabinet Submissions/notes/briefs submitted for decision-making annually
	 17 Cabinet submissions/ notes briefs

	
	
	

	
	
	Policy and Planning Advice (cont’d)
	Advice provided to sixty (60) sector policies/plans/programmes/projects annually
	Provided advice to 171  sector policies/plans/Programmes /projects 
	
	
	

	Support the operation of integrated institutional and monitoring framework for the National Development Plan (NDP)
	iii) Establish Monitoring and Evaluation Framework  
	Monitoring and Evaluation Framework
	52 Thematic Working Groups (TWG) workshops held annually to support the implementation and monitoring of MTF 2018 – 2021
	39 meetings
	
	
	

	
	
	
	One (1) Progress Report on MTF 2018-2021 is completed and disseminated
	-
	-
	Document finalised
	
	
	

	
	
	
	MTF 2018-2021 completed, published and distributed to 200 stakeholders/MDAs annually
	-
	-
	To be done in Yr2
	
	
	

	
	
	
	Jamaica’s Development Results 2009/10 – 2018/19 report completed and disseminated by March 31, 2020
	-
	-
	Being finalised
	
	
	

	
	
	
	Consultations and participation in quarterly reviews with key MDAs re Corporate and Operational Plans and budgets held annually
	Ongoing process
	
	
	

	Coordinated sustainable economic, social, environmental, trade and cultural policies are negotiated and formulated among stakeholders 
	iv) Provide coordinated technical advice and recommend-ations to industry specific and multi-agency committees and working groups 
	Coordinated inter-sectoral policy and planning 
	Comprehensive, timely and accurate advice provided to at least sixty (60) Committees annually
	Technical advice provided to 100 committees/
working groups
	95,470
	101,943
	103,416

	
	Monitor implementation of Sustainable Parish Development Plans and preparation of Development Orders as required 
	
	Four (4) Local Sustainable Development Plans and Development Orders reviewed annually 
	Five Development orders reviewed.
	
	
	

	
	Prepare technical papers for National Spatial Plan and Jamaica’s third City 
	
	5
	3
	3
	Technical advice provided to the Third City Planning process
	
	
	

	
	Engagement of stakeholders in support of the revision of the National Population Policy
	National Population Policy and Plan of Action revised
	National Population Policy finalized and submitted to Cabinet and tabling in Parliament by March 31, 2020
	National Population Policy and Plan of Action approved by March 31, 2021-
	-
	
	
	
	

	
	Prepare PSIP Policy Paper
	PSIP Policy Paper
	Public Sector Investment Programme (PSIP) Policy Paper completed and submitted to Cabinet Office by September 
	Policy Paper presented to Cabinet
	
	
	

	Align external cooperation resources to the priorities of the GOJ
	Provide quality assurance in the design and development of potential projects
	Project Development and alignment of external cooperation resources with GOJ priorities
	One (1) country strategy paper, country programmes along with other reports with the International Development Partners (IDPs) developed by December each year
	None
	202,947
	221,077
	238,055

	
	Facilitate increased access to emerging development assistance markets through greater collaboration with the MFAFT
	
	One (1) project/programme developed by March each year
	One (1) project developed
	
	
	

	
	Negotiate in collaboration with the MoFPS for funding of projects/
programmes
	
	Two (2) policy based loans and four (4) investment projects approved by March each year 
	Four (4) policy based loans developed
	
	
	

	
	
	
	Four (4) projects/programmes negotiated by March each year
	One (1) project negotiated
	
	
	

	
	
	
	Four (4) grant agreements approved by Bi-lateral Agencies by March of each year 
	None
	
	
	

	
	
	
	At least nine (9) Project Concepts submitted to the IDPs by March of each year 
	One (1) project concepts prepared and submitted
	
	
	

	
	
	
	At least one (1) financing agreement with the EU signed by March of each year
	One (1) Financing  Agreements signed
	
	
	

	
	
	
	Seven (7) project proposals reviewed for approval by funding agencies within four (4) weeks of receipt of documents by March of each year 
	Six (6) of project proposals approved by funding agencies
	
	
	

	
	
	
	At least three (3) Aide Memoires agreed with MFIs and Bi-lateral Institutions in support of the preparation of new projects by March of each year
	Eight (8) aide memoire agreed
	
	
	

	
	
	
	Fifteen (15) Terms of References (TORs) and contract management prepared by March of each year
	Six (6) TORs completed within tender validity period
	
	
	

	Improve the management of public sector investment 
	Undertake project coordination and tracking to ensure operational projects/ programmes achieve their objectives 
	Project Coordination and Monitoring
	Twenty (20) Aide Memoires/Records of Discussions/MOUs agreed with IDPs by March of each year aimed at assessing programmes/projects/performance and recommendation for improving implementation by March of each year
	Thirteen (13) of Aide Memoires agreed with  IDPs & GOJ and two (2) records of Discussions reviewed
	73,853
	79,846
	82,117

	
	
	
	Twenty (20) Missions coordinated and follow-up action monitored quarterly or as required
	Forty-nine (49) Missions fielded over a period of nine (9) months
	
	
	

	
	
	
	Thirty-two (32) technical documents reviewed and submitted to EU delegation within two (2) weeks of receipt; payment orders etc. by March of each year
	Thirty-three (33) Technical documents reviewed.
Nine (9) Payment Orders prepared.
Ten (10) Payment documents processed.
	
	
	

	
	
	
	Eight (8) Programme Estimates and conclusion of three (3) contracts prepared within the tender validity period for EU funded projects by March of each year
	Prepared: Four (4)  contracts; Four(4)  Programme Estimates and Two (2) Provisional Acceptance Certificates.
	
	
	

	Improve the management of public sector investment (cont’d)
	Co-ordination of development assistance among the International Development Partners (IDPs) and the Government of Jamaica
	Project Coordination and Monitoring (cont’d)
	Coordination of three (3) GOJ/IDP working group meetings by March of each year
	None
	
	
	

	
	
	
	Technical advice provided at one (1) Bi-national Commission where proposals for assistance are reviewed for submissions and follow-up action monitored as required 
	Two (2) 
Binational meetings held
	
	
	

	
	
	
	Technical advice/recommendations for project implementation provided through forty (40) steering committee meetings by March of each year 
	Forty-five (45) steering committee meetings held to date
	
	
	

	
	
	
	Ten (10) project review meetings with IDPs/Ministries/Agencies by March of each year 
	Eleven (11) project review meetings held to date
	
	
	

	
	
	
	Eighteen (18) meetings held with MFIs to discuss strategies for improving implementation
	None
	
	
	

	
	
	
	Five (5) portfolio review meetings to discuss cooperation programmes by March of each year 
	Three (3) of portfolio review meetings held to date
	
	
	

	
	
	
	Thirty (30) site visits by March each year 
	Seventeen (17) site visits to date
	
	
	

	
	
	
	Thirteen (13) status reports and briefing documents for projects/programmes prepared by March of each year
	Two (2) Status Reports and briefing documents
	
	
	

	Improve the management of public sector investment (cont’d)




Improve the management of public sector investment (cont’d)
	Co-ordination of development assistance among the International Development Partners (IDPs) and the Government of Jamaica
	
	Eight (8) Technical Papers on Co-operation Programmes prepared for submission to the Ministry of Finance and other Agencies of Government and IDPs by March of each year 
	    None
	131,604
	131,917
	140,744

	
	
	
	Three (3) audits conducted by March 2020
	Three (3) audits conducted by March 2021
	Three (3) audits conducted by March 2022
	Four (4) audits facilitated.
	
	
	

	
	
	
	Two (2) mid-term, end of project ex-post evaluations and monitoring/assessment missions facilitated by March of each year
	None
	
	
	

	
	
	Project Coordination and Monitoring (cont’d)
	Four (4) responses provided to line Ministries on Technical Paper/Project Proposals within 1-2 weeks of submission
	None 
	
	
	

	
	Coordination of Community Renewal Programme (CRP)
	
	Implementation of interventions conducted in 17 Phase 1 communities by March of each year 
	
	
	
	

	
	
	
	Community Renewal Index (CRI) baseline data generated by March 31, 2020
	-
	-
	
	
	
	

	
	
	
	5% beneficiary projects with secured financing annually
	
	
	
	

	
	
	
	100% Monitoring and Evaluation (M&E) database developed and populated annually
	
	
	
	

	
	Phase 2 of modernisation programme of the Civil Registration and Vital Statistics System
	
	100% of studies completed; forms revised and processes realigned 
	100% Birth evaluation study completed by March 31, 2021
	100% Death evaluation study completed by March 31, 2022
	
	
	
	

	
	Coordination of Poverty Reduction Programme 
	
	100% M&E Framework developed and implemented by March 31, 2020
	Mid-term assessment of NPRP completed by March 31, 2021
	End of Medium Term Programme Review Forum conducted
	
	
	
	

	
	
	
	One (1) Workshop convened
	
	
	
	34,733
	70,740
	48,583

	
	Develop and manage project to formulate and implement  National Policy and Plan of Action on International Migration and Development
	
	Policy implemented by March 31, 2020
	-
	-
	approve Green Paper Status
	
	
	

	
	
	
	Support provided for the formulation of Diaspora and Development Policy and Diaspora 
	Convened meeting with data subcommittee
	
	
	

	Improve the management of public sector investment (cont’d)
	Socio-economic and environmental assessment
	
	Co-manage implementation of Investment Project 1 & 4 under the PPCR. –
-IP1 - Improving Climate Data and Information Management 
IP4 - Promoting Community-based Climate Resilience in the Fisheries Sector
	Co-manage implementation of Investment Project 1 & 4 under the PPCR. –
-IP1 - Improving Climate Data and Information Management 
IP4 - Promoting Community-based Climate Resilience in the Fisheries Sector. 
	Co-manage implementation of Investment Project 1 & 4 under the PPCR. –
-IP1 - Improving Climate Data and Information Management 
IP4 - Promoting Community-based Climate Resilience in the Fisheries Sector of Jamaica.
	 Audit and Evaluation of Pilot Phase completed. 
Draft proposal for Investment Project 3 completed.

	-
	-
	-

	
	Co-manage implementation Pilot Programme for Climate Resilience (PPCR): Improving Climate Data and Information Management.
	
	55% implementation of Weather Radar
	100% implementation of Weather Radar
	-
	
	379,180
	265,750
	105,920

	
	
	
	100% implementation of Vulnerability Assessment of Health
	-
	-
	
	
	
	

	
	Monitor and Coordinate implementation of GOJ/Adaptation Fund Programme in the following areas: Agriculture, Coastal Rehabilitation and Protection, Capacity Building in Natural Resources Management, and Disaster Risk Reduction
	
	70% implementation of GOJ/Adaptation Fund Programme 
	100% implementation of GOJ/Adaptation Fund Programme 
	-
	 
	270,000
	450,000
	0

	
	Coordinate, implement and monitor the Foundations for  Competitiveness and Growth
	
	100% of recommended business environment and pro-competition laws, regulations, amendments and codes/policies adopted annually 
	
	1,750,000
	466,000
	0

	Provide strategic research and information services including preparation of publications
	Economic and Social Survey Jamaica (ESSJ) prepared and published
	Research and Information Services 

	2018 Economic and Social Survey Jamaica (ESSJ) produced and published
	2019 Economic and Social Survey Jamaica (ESSJ) produced and published
	2020 Economic and Social Survey Jamaica (ESSJ) produced and published
	ESSJ 2017 produced

	66,424
	70,928
	72,431


	
	Economic Update and Outlook (EU&O) prepared and published 

	
	Four (4) EU&O published annually
	One (1) volume published
	
	
	

	
	Jamaica Survey of Living Conditions (JSLC) designed, analyzed and report prepared
	
	JSLC 2018 report finalized by March 31, 2020
	JSLC 2019 report finalized.
	-
	2017 completed
	
	
	

	
	Newsletters: Labour Market Information Newsletter (LMIN) 
	
	Produced bi-annually – LMIN, Beginnings issued
	Complete
	
	
	

	
	Records Management
	Management of Records and Access To Information (ATI)
	100% of database maintained and records verified
	100% database maintained
	
	
	

	
	
	
	100% of semi-active and inactive records relocated to the PIOJ’s Records Centre
	10% of semi-active and inactive records relocated
	
	
	

	
	
	
	100% compliant with Access to Information (ATI)
	100% compliance
	
	
	

	Cutting edge development intelligence through improved research methodologies, integrated modelling and policy analysis techniques
	Update analytical models and integrate in sectoral and macro-economic analysis
	Modelling and Forecasting 
	T21 and Econometric Models updated annually

	Models updated and used in analysing 6 Reports
	
	
	

	Contribute to the efficient and effective governance and management of the organization
	Implement programmes for human resource development, financial management of recurrent and capital programmes, information and comm-unications technology plan, risk management and procurement.
	Governance and Management
	Annual Report published by April 2019
	Annual Report published by April 2020
	Annual Report published by April 2021
	Annual Report 2017 completed
	217,717
	245,760
	254,193

	
	
	
	99.9% availability of ICT, power, security infrastructure and all custom software, other corporate information systems and models; ICT investment plan implemented
	99.7%;
ICT investment plan being designed
	
	
	

	
	
	
	Financial Statements  and Expenditure Reports submitted monthly to MoFPS; audited statements prepared by March of each year
	Statements submitted
	
	
	

	
	
	
	Annual Corporate and Operational Plans and Budget to comply with MoFPS requirements
	Budget and Operational Plan submitted
	
	
	

	
	
	
	Talent Management Programme implemented and agile framework mainstreamed
	Fore sighting Centre of Excellence established
	Delivery Unit established
	Reports submitted 
	
	
	

	
	
	
	PIOJ Pension Fund Portfolio -100% compliance with reporting requirements including annual audit
	
	
	
	

	
	
	
	Financial governance, procurement, risk management and accountability frameworks adhered to
	100% compliance
	
	
	

	Marketing and Communications
	Market and promote PIOJ and other issues determined by Government’s policy
	External Marketing and Communica-tions 
	Twenty (20) stakeholders consultations presentations 
	Eighteen (8) Presentations
	56,565
	60,400
	62,235

	
	
	
	Annual Dialogue for Development Lecture held by November each year
	-
	
	
	

	
	
	
	Labour Market and Population Forum held by December each year
	complete
	
	
	

	
	
	
	Quarterly Press Briefing and Press Releases on the performance of the economy
	Quarterly Press Briefings held
	
	
	

	
	
	
	At least two (2) publications promotion per year and participate in at least five (5) seminars/workshops/exhibitions
	
	
	
	

	
	
	
	Website redesigned, sites updated daily/monthly/quarterly – PIOJ, 
Relevant data/information on PPCR and related projects activities uploaded to CIFNet website
	Draft done
	
	
	

	
	Develop cross-divisional integration activities 
	Internal Marketing 
	One Marketing Seminar by September each year
	None held
	
	
	

	
	
	
	Quarterly Customer Service Report submitted
	Quarterly Reports submitted
	
	
	

	
	
	
	At least 70% Rating of customer satisfaction
	Target met
	
	
	

	
	
	
	Quarterly presentation on current/topical issues (financial, personal development, in-house projects etc.) made at Lunch Hour/Learning Hour Fora
	Four (4) presentations made
	
	
	

	
	TOTAL
	3,438,303
	2,330,636
	1,278,509




